
The Link Publication Society Inc. 
Annual General Meeting 

Thursday, March 28th, 2019, 4 p.m. 
1455 de Maisonneuve W. Blvd. 

Room H-649 

1. Call to Order
Call to Order at 5:14 

2. Appointment of a secretary
Shannon Carranco was appointed as secretary. 

3. Reading and Approval of the Agenda
Agenda approved 

4. Reading and approval of the minutes 2018 AGM
Julian McKenzie went through last year’s AGM minutes. 
Dustin Kagan-Fleming motions to approve.  
Miriam Lafontaine seconds it. 
Unanimously approved 

5. By-Law Amendments (see attachment)
Julian McKenzie reads out the by-law changes. 
Dustin Kagan-Fleming motions to approve. 
Miriam Lafontaine seconds.  
Unanimously approved 

6. Board of Directors report for 2018-2019 (see attachment)
Julian McKenzie read his 2018-2019 president’s report. 

7. Presentation of 2017-2018 financial statements (see attachment)
Rachel Boucher goes over the 2017-2018 financial statements 
Dustin Kagan-Fleming motions to approve. 
Tristan D’Amours seconds.  
Unanimously approved 

8. Appointment of the auditor
Rachel Boucher, business manager, suggests renewing Sophie Houle, CPA’s mandate. 
Unanimously approved 

9. Presentation of financial statements as of the last day of February 2019
Rachel Boucher reads out the financial statements as of February 2019. 
Dustin Kagan-Fleming motions to accept the financial statements. 
April Tardif Levesque seconds. 
Unanimously approved 



 

 

10. Presentation of the Preliminary Budget 2019-2020 
Rachel Boucher reads out the expected budget for 2019-2020. 
Dustin Kagan-Fleming motions to accept. 
April Tardif Levesque seconds. 
Unanimously approved 
 
11. Election of 2 members-at-large and 2 former staff to the Board of Directors 
 
No candidates for members-at-large 
 
Candidates for former staff: 
Carl Bindman reads his letter. 
Tristan D’Amours reads his letter.  
Vince Morello reads his letter. 
 
Carl Bindman and Tristan D’Amours elected by secret ballot. 
 
12. Other Business  
No other business 
 
13. End of Assembly 
Assembly is adjourned at 6:17 p.m. 
 
 
 



The Link Publication Society Inc. 
Annual General Meeting 

Thursday, March 22, 2018, 4 p.m. 
1455 de Maisonneuve W. Blvd. 

Room H-649 
 
 
1. Call to order 
Call to Order at 4:37 

 
2. Appointment of a secretary 
Appointment of a secretary  
Vince Morello appointed as secretary. 

 
3. Reading and approval of the agenda 

 Agenda approved 
 
4. Reading and approval of the minutes of the 2017 AGM 
Mathieu D’Amours reads the minutes from last year’s Annual General Assembly. 
Carl Bindman motions to approve the minutes 
Miriam Lafontaine seconds 
Approved unanimously 

 
5. Reading and approval of the minutes of the 2017 Special General Meeting 
Mathieu D’Amours reads the minutes from the Special General Meeting which happened on April 4, 2017. 
Julia Miele motions to approve 
Julian McKenzie seconds 
Approved unanimously 

 
6. By-Law amendments (see attachment) 
Mathieu D’Amours reads out by law changes  
Julia Miele motions to approve  
Miriam Lafontaine seconds 
Unanimously approved 
 
7. Board of Directors report for 2017-2018 (see attachment) 
Mathieu D’Amours reads out the 2017-2018 president’s report. 

 
8. Presentation of 2016-2017 financial statements 
Rachel Boucher goes over the 2016-2017 fiscal year financial statements. 
Goes over The Link Publication Society’s financial overview (assets, cash, etc...) 
Brian Lapuz motions to approve financial report 
Harrison-Milo Rahajason seconds 
Unanimously approved 
 
9. Appointment of the auditor 
Kelsey Litwin motions to approve Sophie Houle CPA as The Link's auditor. 
Noelle Didierjean seconds 
Unanimously approved 

 
 



10. Presentation of financial statements as of the last day of February 2018 
Rachel Boucher reads out the projected 2017-2018 fiscal year financials  
Rachel Boucher reads out the preliminary budget of 2018-2019 
Carl Bindman motions to approve 
Erika Morris seconds  
Unanimously approved 
 
11.  Election of 2 members at large and 2 former staff for the Board of Directors 
Staff representatives on board have already been elected by staff members: Kelsey Litwin, 
Brian Lapuz and Erika Morris. 
 
Carl Bindman, member at large, reads his letter. 
Tristan D’Amours, member at large, reads his letter. 
 
Brandon Johnston, former staff, reads his letter. 
Julian McKenzie, former staff, reads his letter. 
 
Erika Morris motions to omnibus 
Julie Miele seconds 

 
Erika Morris motions to appoint all candidates 
Dustin Kagan-Fleming seconds 
Unanimously approved 

 
12. Other Business 
No new business 
 
13. End of assembly at 5:34 

 



BY-LAW NINE 
Relations with the Concordia Student Union 
      
Article One. The Society shall be the sole determiner of its editorial policy, within the 
bounds of government laws and The Link’s Code of Ethics. 
      
      
Article Two. Notwithstanding By-Law Four Article One, no elected representative or 
paid staff member of the Concordia Student Union, Graduate Students' Association, or 
any faculty student association may be a member of the Society's Board of Directors or 
Editorial Board. 
      
Article Three. No member of the Board of Directors or Editorial Board may run as a 
candidate for an elected position of the Concordia Student Union, Graduate Students' 
Association, or any faculty student association. 
  
Article Four. No Editorial Board member can be part of the Board of Directors or 
Editorial Board of another student-run media outlet. 
     
Article Four Five. Any member of the Board of Directors or Editorial Board found in 
violation of this by-law is deemed to have resigned from their position. 
	

	

BY-LAW SIX 
Editorial Positions of The Link 
      
Article One. The editorial positions of The Link shall be elected by the staff and shall not 
be subjected to ratification by any outside body. To be a member of staff for voting 
purposes, an individual must be a staff member at the time of the vote. 
      
Article Two. 

i) The regular election of editorial positions for the following publishing year shall be 
held no less than four (4) three (3) weeks before the last issue of the volume.  
 
ii) Elected editors shall hold their positions unless they resign or are impeached until 
the end of the current volume. Editors wishing to continue in their positions must be 
re-elected during the regular election. 
      
iii) By-elections may be called by the Editor-in-Chief at any time during the publishing 
year if a position is vacant and they deem that there is a need to fill the position. 
Such elections shall accept candidates for all vacant editorial positions and be 
subject to the same rules and procedures as regular elections. However, by-
elections shall have a quorum requirement of 1/3 of staff. 

      
	



March 28, 2019 
 
To the members of The Link Publication Society, the community of Concordia University, 
and anyone else this may concern. 
 
My name is Julian McKenzie. I am a freelance journalist and a Concordia University 
graduate from 2016. I was both a print and online sports editor for The Link between 2014 
and 2016.  
 
I consider those years among the best of my life. I am also thankful that I was given a 
second opportunity to stay around The Link through my time as a media representative and 
president of The Link’s Board of Directors.  
 
In our second full year as a magazine, we’ve seen some positives. We’ve seen 112 
contributors and 281 contributions in our magazine and we’re grateful for each and every 
one. The Link also won a JHM Award for Best Cover, to go along with nominations for 
Indigenous Reporting and Student Journalist of the Year.  
 
Our publication broke the story of privacy being breached during the Concordia Student 
Union’s consent training. We continue to cover Concordia’s handling of its own Creative 
Writing teachers being accused of sexual assault. The Link continues its coverage of Art 
Matters, while also delving into the world of Afro-Drag and families being torn apart by 
residential schools. We also had reporters cover the Stingers’ basketball teams attempts at 
capturing provincial championships, with the men’s team emerging as victors for the first 
time since 2012.  
 
We had a number of launch parties, workshops, and talks throughout this year, featuring 
guests like Christopher Curtis, Laura Beeston, Aaron Lakoff and many more. On behalf of 
everyone, I’m grateful for each participant and host who gave their time this year.  
 
While not necessarily in the name of the publication, we find The Link at the forefront of a 
strike against unpaid internships. It is being spearheaded by our outgoing editor-in-chief 
Miriam Lafontaine and incoming Current Affairs Editor Erika Morris. 
 
We’ve also revised policies for the purpose of bringing diversity to our contributors’ list, our 
masthead, and eventually our board of directors. I thank Brian Lapuz for carefully 
considering and revising our Code of Conduct as well. We also secured our temporary 
space as our home will be renovated in the coming months. Finally, we also increased 
honorariums for our editors.  
 
Yes, there is a lot to be proud of from this past year. But there is still work to be done.  
 
We should not be satisfied with our achievements and we should all strive for more. For the 
magazine, the website, our masthead, our staff, and our workplace culture. Especially with 
our milestone 40th anniversary on the horizon.  
 
I challenge and urge the incoming masthead to keep the spirit of The Link alive.  
 



This means being welcoming and inclusive to contributors of all races, sex, genders, and 
backgrounds. This means demanding as much as you can from your fellow Linkies for each 
issue and online story you put together. This means being critical of an article or story idea if 
you feel it needs critiquing. This means being receptive to criticism and seeing how you can 
improve. This means considering your fellow editors’ perspectives and not silencing and 
belittling those who have the right to speak in that moment.  
 
This also means treating one another with respect. The Link is not the place for intimidation. 
It is not the place for anyone to feel uncomfortable.  
 
Above all things, this means continuing to be a home for advocacy journalism for news, 
sports, fringe, and opinions. There is a time-honoured standard that must be upheld and 
passed onto future generations.  
 
The 40th volume will not be a cakewalk by any means. At some point you’ll be operating in a 
completely different space. There will likely be festivities for the anniversary happening 
around the time you’ll be working on the magazine. You will also have school and other 
commitments that will also cut into your time. It’s on you to be organized and prepared as 
you all embark in your new roles.  
 
But, I know you can do it.  
 
Many people have walked through the doors of H-649 as members of The Link. A number of 
them have turned into reputable and talented journalists. If you all apply yourselves (with a 
little help, of course), you can one day be considered among the illustrious alumni this paper 
has produced.  
 
More importantly, you’ll be on your way to making a career for yourself as a journalist, 
designer, photographer, videographer, podcaster, or whatever you may choose. I hope The 
Link plays a role a positive role in your journey.  
 
It’s been an absolute honour to have served as President of The Link Publication Society’s 
Board of Directors. It’s been an absolute honour to have worked at The Link with such 
talented editors, writers, videographers, photographers, creatives, and business minds.  
 
Hope to work alongside you in the field and I’ll see you at Link 40, hopefully.  
 
 
Sincerely,  
 
 
 
Julian McKenzie, TLPS 
 





























The Link Publication Society Inc. - Financial Statements as of Feb. 28 2019

REVENUES Projected Dec. 2018 As of February 28, 2019 Proj. To Come Projected  Year end
Advertising 18,423.00           18,194.00 1,000.00 19,194.00
Interest 3,000.00             0.00 3,000.00 3,000.00
Students Fees 143,017.00         129,342.00 12,000.00 141,342.00
Misc revenues (Launch parties) 267.00                167.00 100.00 267.00
TOTAL REVENUE 164,707.00         147,703.00 16,100.00 163,803.00

EXPENSES Projected Dec. 2018 As of February 28, 2019 Proj. To Come Projected  Year end
Sales Expenses
Commission 2,755.00             2,668.00 200.00 2,868.00
Salaries (Ad Designer&Sales Rep-Banked Time) 1,180.00             210.00 900.00 1,110.00
Bad Debt 250.00                0.00 0.00 0.00
Collection fees 50.00                  0.00 0.00 0.00
Promotions 250.00                0.00 0.00 0.00
Total Sales 4,485.00             2,878.00 1,100.00 3,978.00

Editorial Expenses
Doug Leslie Bursary 1,000.00             1,000.00 0.00 1,000.00
Honorarium 48,725.00           31,265.00 17,460.00 48,725.00
Recruitment (parties & speakers series, swag) 857.00                589.00 300.00 889.00
Phone lines, data lines + Long dist. 1,950.00             1,265.00 685.00 1,950.00
Membership 290.00                290.00 0.00 290.00
Conferences (Delegate fees - Travel) 5,513.00             5,513.00 127.00 5,640.00
Transport Assignment 244.00                86.00 100.00 186.00
Binding 300.00                0.00 300.00 300.00
Computer Consultant (Web Design and Tech.) 3,060.00             560.00 2,500.00 3,060.00
Total Editorial 61,939.00           40,568.00 21,472.00 62,040.00

Production Expenses
Printing 42,155.00           29,505.00 13,525.00 43,030.00
Distribution 2,275.00             1,625.00 650.00 2,275.00
Supplies (paper, toner, etc.) 462.00                442.00 75.00 517.00
Website Hosting / Domain Name /  Back-up 956.00                628.00 314.00 942.00
Photo - Video - Radio - Creative Supplies 430.00                180.00 100.00 280.00
Miscelleneous (Food &Taxi) 765.00                560.00 75.00 635.00
Total Production 47,043.00           32,940.00 14,739.00 47,679.00

Administration Expense
Salaries & Vac. Pay 30,438.00           24,116.00 7,294.00 31,410.00
Wage Levy 3,013.00             3,526.00 1,181.00 4,707.00
CSST & CNT 736.00                241.00 288.00 529.00
Lawyer 2,700.00             2,700.00 0.00 2,700.00
Auditor 3,175.00             3,175.00 0.00 3,175.00
Insurance 1,230.00             1,225.00 0.00 1,225.00
Services charges (Bank & Credit card Fees) 157.00                157.00 25.00 182.00
Misc Administration (+ MH Workshop) 763.00                482.00 1,400.00 1,882.00
Total Administration 42,212.00           35,622.00 10,188.00 45,810.00

Office Expenses
Telephone 405.00                262.00 131.00 393.00
Postage & Courier 163.00                75.00 50.00 125.00
Photocopies 200.00                0.00 200.00 200.00
Office Supplies (with Sage) 935.00                1,028.00 0.00 1,028.00
Office & Equipment Repair 250.00                0.00 100.00 100.00
Total Office 1,953.00             1,365.00 481.00 1,846.00

Computer
Computer Equipment & Printer 2,500.00             850.00 1,700.00 2,550.00
Computer Repair 250.00                0.00 250.00 250.00
Total Computers 2,750.00             850.00 1,950.00 2,800.00

TOTAL EXPENSES 160,382.00         114,223.00 49,930.00 164,153.00
Ajustment - Assets (Computer) -2,500.00 -2,550.00

Projected Dec. 2018 Projected  Year end
BENEFIT (DEFICIT) 6,825.00             2,200.00



The Link Publication Society Inc. - Prelimininary Budget 2020-2021 as of February 2020

REVENUES To come Projected  2019-2020 Projected  2020-2021
Advertising 17,748.00 9,000.00
Interest 3,000.00 3,000.00
Students Fees 141,484.00 125,000.00
TOTAL REVENUE 162,232.00 137,000.00

EXPENSES To come Projected  2019-2020 Projected  2020-2021
Sales Expenses
Commission 2,878.00 1,500.00
Salaries (Ad Designer&Sales Rep-Banked Time) 935.00 500.00
Bad Debt 250.00 0.00
Collection fees 50.00 0.00
Promotions 0.00 0.00
Total Sales 4,113.00 2,000.00

Editorial Expenses
Doug Leslie Bursary 1,000.00 1,000.00
Honorarium 49,275.00 45,450.00
Recruitment (parties & speakers series, swag, posters...) 562.00 2,000.00
Phone lines, data lines + Long dist. 1,778.00 1,778.00
Conferences (Delegate fees - Travel) 5,358.00 5,000.00
Transport Assignment 100.00 100.00
Binding 500.00 350.00
Computer Consultant (Web Design and Tech.) 3,002.00 3,500.00
Total Editorial 61,575.00 59,178.00

Production Expenses
Printing 39,815.00 20,000.00
Distribution 2,275.00 1,400.00
Supplies (paper, toner, etc.) 225.00 225.00
Website Hosting / Domain Name /  Back-up 1,137.00 1,150.00
Photo - Video - Radio - Creative Supplies 0.00 250.00
Miscelleneous (Food &Taxi) 600.00 1,875.00
Total Production 44,052.00 24,900.00

Administration Expense
Salaries & Vac. Pay  (OM & AM) 37,995.00 45,346.00
Wage Levy 3,289.00 3,900.00
CSST & CNT 516.00 575.00
Lawyer 2,750.00 2,750.00
Auditor 3,250.00 3,250.00
Insurance 1,235.00 1,288.00
Services charges (Bank & Credit Card Fees) 222.00 200.00
Misc Administration (+Food all hands meetings) 1,106.00 1,500.00
40th anniversary 1,767.00 0.00
Inbo Consultant 6,365.00 0.00
Total Administration 58,495.00 58,809.00

Office Expenses
Telephone 394.00 395.00
Postage & Courier 131.00 100.00
Photocopies 200.00 200.00
Office Supplies (with Sage) 960.00 1,000.00
Office & Equipment Repair 0.00 250.00
Total Office 1,685.00 1,945.00

Computer
Computer Equipment & Printer 1,800.00 1,800.00
Computer Repair 0.00 500.00
Total Computers 2,300.00 2,300.00

TOTAL EXPENSES 172,220.00 149,132.00
Ajustment - Assets (Computer) -1,800.00 -1,800.00

Projected  2019-2020 Projected  2020-2021
BENEFIT (DEFICIT) -8,188.00 -10,332.00


